DON’T SHOOT THE UMPIRE – HE/SHE IS ONLY DOING HIS/HER JOB!!

Why have Umpires?
Every Umpire’s duty is to:

1. Care for the safety of competitors, officials, other water users and the public at large.


2. Ensure that all crews have a fair and equal opportunity of winning.

What do the Umpires do?

Umpires have many jobs at regattas:

1. Checking boats.   This is to ensure YOUR safety, not just because umpires enjoy nit-picking!   The checks are:

· Bow-ball firmly attached.   WHY?  Underneath that bow-ball is a sharp point, and if you were involved in an accident, it could cause serious injury.

· Heel restraints – heels of shoes should be fixed separately and so that they cannot rise above the lowest fixed point of the shoe.  WHY?  If the boat were to capsize, you would be able to pull your feet out of the shoes easily.

· General condition of the boat – is it watertight?  Are the buoyancy compartments sealed?

· Coxes – are they wearing a lifejacket?  If the boat is a front-loader, can the cox escape?

2. Aligning.  There will normally be an umpire on the bank to ensure that the boats are level at the start.  This is necessary even when stakeboats are used, since these can drift.   He/she will instruct either the crews or the stakeboat boys/girls to move boats forwards or backwards. 

3. Starting the race.  Make sure you arrive at the start in good time, or the race will proceed without you!  At the appointed race time, the Umpire will announce the race, i.e. “This is race number [n], a heat/final of [xyz] between ….. on the ….. station and …. on the …. station.    If you are in the wrong race, or on the wrong station, say so!  When the Umpire thinks the crews are ready, he/she will start the race.  If you are not ready, get your cox to raise his/her hand – otherwise the Umpire will assume you are ready.  The Umpire will say “Attention”, then raise the RED flag, then say “Go”, simultaneously dropping the flag. If the conditions are rough or windy the Umpire may start the race even if a cox has their hand up, so get ready as quickly as possible.

4. Conduct of the race.   During the race, the Umpire will check that each crew stays on its “proper course”.  Don’t assume you are allowed to change station just because you are miles in front of/behind the other crew.  If the Umpire sees a crew wandering off their course, he/she will warn them by calling their name and pointing the WHITE flag in the direction they should go.  Your cox cannot see which way the Umpire is pointing, so Stroke should tell him/her.   In the case of a bank-umpired race, the Umpire will tell the crew which way to move (by saying something like: “to port/starboard” or “towards the …… station”).  Make sure you know which is port and which is starboard, and which station is which!
5. Stopping the race.   If the Umpire rings the bell, waves the RED flag and shouts STOP, all racing crews MUST stop rowing IMMEDIATELY!!  Reasons for stopping a race:

· False start.   If one crew “jumps” the start, the Umpire will stop the race and tell the crews to go back to the start.   The guilty crew will receive an official warning.  Two official warnings result in disqualification.


· Obstruction.   If something (e.g. a cruiser) gets in the way, the Umpire will stop the race to avoid an accident.   The crews will normally be sent back to the start to re-row the race.  No penalties will be awarded.

· Foul.   If the boats clash, the Umpire will stop the race.   If one crew is clearly to blame, they will be disqualified.   In a two-boat race the other crew will be declared the winner.  If there are more than two boats, the other crews will be sent back to the start to re-row the race.

Sometimes the Umpire may stop just one crew, for example if they are about to hit the bank!   The Umpire will raise the WHITE flag, name the crew and shout STOP.   The named crew must stop rowing.  They will not be allowed to restart, since they should have been looking where they were going!  The Umpire will not give you steering advice unless you are likely to impede the opposition or risk disqualification, e.g. by going outside a line of buoys.

6. Judging.    The Umpire at the finish (known as the “Judge”) will declare the winner and say by what margin (a canvas, half a length etc.) PROVIDED that the Race Umpire is satisfied that the race was rowed fairly.   A crew which has consistently impeded another, or has disobeyed the Race Umpire’s instructions, can still be disqualified at the finish.   Make sure this doesn’t happen to you!  If there is a dead heat, the crews will be sent back to the start straight away, and the race re-rowed.

7. Handling protests.   If you think the race was unfair, or that the Umpire made the wrong decision, raise your hand when you reach the finish.  Umpires are only human, and may have missed some incident, such as a clash of blades, which could have affected the outcome of the race.   But remember, the Umpire’s decision is final so accept it with good grace!  Oh and by the way, don’t swear at the Umpire (or anyone else for that matter) as that will get you disqualified too!
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